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Abstract  

This study explores the impact of training and experience on teacher performance, 

emphasizing how professional development and hands-on practice contribute to 

enhanced teaching effectiveness. Through a literature review-based methodology, the 

study examines existing research on the correlation between training, experience, and 

teacher performance. Findings indicate that ongoing training equips teachers with 

modern pedagogical techniques and technological integration, while experience 

allows for improved adaptability, problem-solving, and classroom engagement. 

Additionally, the study highlights the role of school leadership in fostering a culture 

of continuous learning, ensuring that teachers receive the necessary support for 

professional growth. The results suggest that a structured approach to teacher 

development—combining training initiatives with practical experience—is essential 

for sustaining high teaching standards and improving student achievement. Future 

research should further investigate the optimal balance between training and 

experiential learning to maximize teacher effectiveness in diverse educational 

settings. 

Keywords: Teacher Performance, Professional Development, Teaching Experience, 

Educational Quality 

 
INTRODUCTION  

Teacher performance is a fundamental pillar of educational success, as it directly 

influences student learning outcomes, classroom engagement, and overall school 

effectiveness (Hu et al., 2017). The ability of teachers to deliver high-quality instruction is 

shaped by various factors, including training and professional experience. However, in many 

educational institutions, particularly in developing countries like Indonesia, the lack of 

structured training programs and limited professional development opportunities have led 

to significant disparities in teacher competence (Liang et al., 2023). This study seeks to 

examine the extent to which training and experience impact teacher performance, providing 

insights that can contribute to the improvement of teacher education and professional 

development frameworks. 

The landscape of education is rapidly evolving, driven by technological 

advancements, changing pedagogical approaches, and increasing demands for high-quality 

learning experiences (Zulaiha & Triana, 2023). Traditional teaching methods that rely on one-

way instruction are gradually being replaced by student-centered, interactive learning 

approaches. Teachers must adapt to these changes, incorporating technology, innovative 
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instructional strategies, and updated assessment methods to enhance learning outcomes (Bao, 

2022). However, many teachers struggle with these transitions, largely due to insufficient 

training and limited exposure to modern educational practices. The need for continuous 

professional development has become more urgent than ever, as educators are expected to 

navigate the complexities of modern classrooms while maintaining high levels of 

effectiveness. 

Despite the recognized importance of teacher training and experience, research in this 

area remains fragmented, with limited studies specifically addressing the interaction between 

formal training, field experience, and actual classroom performance. Existing literature often 

focuses on either training or experience in isolation, without exploring how these factors 

interact to shape a teacher’s competence and effectiveness (Ye et al., 2024). Moreover, previous 

studies tend to overlook context-specific challenges faced by teachers in different educational 

environments, such as urban vs. rural schools, private vs. public institutions, and varying 

levels of technological access (García Sandoval et al., 2024). This research aims to bridge this 

gap by examining the combined influence of training and experience on teacher performance, 

offering a more holistic perspective on professional development in education. 

The novelty of this study lies in its integrated approach, which does not merely assess 

training and experience as separate variables but instead evaluates their synergistic effect on 

teacher performance (Ragusa, 2019). By analyzing how training equips teachers with 

theoretical knowledge and how experience enhances their practical application of these skills, 

this study presents a more comprehensive framework for understanding teacher 

effectiveness. Additionally, this research emphasizes how modern challenges, such as 

digitalization and competency-based curricula, require a re-evaluation of traditional training 

methods, ensuring that professional development programs remain relevant and impactful in 

today’s educational landscape. 

In summary, this study seeks to answer the critical question: To what extent do 

training and experience influence teacher performance, and how can educational institutions 

optimize these factors to enhance learning outcomes? By addressing this question, the 

research aims to contribute to policy recommendations, inform teacher education programs, 

and provide actionable insights for school administrators and policymakers. The following 

sections will explore the methodology used, key findings, and implications for educational 

practice, shedding light on the essential role of continuous professional development in 

shaping the future of education. 

 

METHOD 

This study employs a literature review methodology to examine the influence of 

training and experience on teacher performance (Cresswell, 2012). Data collection was 

conducted through analyzing and synthesizing scholarly articles, research reports, and other 

academic sources relevant to teacher training, experience, and performance. Sources were 

primarily retrieved from Google Scholar and other academic databases, ensuring the inclusion 

of credible and peer-reviewed literature. The study follows a qualitative approach, 

systematically reviewing existing research to identify patterns, trends, and key findings 

related to the impact of professional development, training programs, and teaching 

experience on educators' effectiveness (Karaiskos et al., 2024). The analysis focuses on how 

continuous training enhances pedagogical skills, classroom management, and teaching 

strategies, while experience contributes to problem-solving abilities, adaptability, and student 
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engagement. By integrating multiple perspectives, this study aims to provide a 

comprehensive understanding of the relationship between training, experience, and teacher 

performance, offering valuable insights for educational institutions seeking to improve 

teaching quality. 

 

 

RESULTS AND DISCUSSION 

The Impact of Training on Teacher Performance 

The findings of this study confirm that teacher training plays a crucial role in 

enhancing performance. Training provides teachers with essential pedagogical skills, 

classroom management techniques, and instructional strategies that help them effectively 

deliver lessons. Teachers who receive consistent training tend to demonstrate greater 

adaptability to new teaching methodologies and technological advancements. This is 

particularly important in the modern education landscape, where digital tools and online 

resources are becoming fundamental components of teaching. According to Heller et al. 

(2012), teachers with adequate training are more competent in managing student learning 

outcomes, which ultimately leads to improved academic performance. 

Training also helps teachers develop better interpersonal skills, allowing them to 

communicate effectively with students, colleagues, and parents. Effective communication 

fosters a more engaging and interactive classroom environment, which contributes to better 

student understanding. Moreover, teachers who undergo training are more likely to be 

confident in their instructional methods, as they are equipped with evidence-based teaching 

practices. This supports the argument that continuous professional development is essential 

for maintaining high standards in education (Jeeva et al., 2024). 

 

The Influence of Experience on Teacher Performance 

While training provides teachers with foundational skills, experience enhances their 

ability to apply these skills in real-world classroom settings. The study finds that experienced 

teachers tend to have a deeper understanding of student behavior, learning styles, and 

curriculum adaptation, making them more effective in addressing diverse student needs. 

According to Sawyer (2011), experience allows teachers to develop stronger problem-solving 

abilities, enabling them to manage classroom challenges more efficiently. 

Moreover, experience fosters a sense of professional confidence, where teachers 

become more adept at adjusting their teaching methods based on student responses and 

learning progress. Unlike newly trained teachers who may strictly adhere to lesson plans, 

experienced educators have the flexibility to modify instructional strategies dynamically, 

ensuring that students remain engaged and motivated. This finding highlights the importance 

of providing teachers with opportunities for long-term professional growth, as experience 

combined with training leads to optimal teaching performance. 

 

The Role of School Leadership in Supporting Teacher Performance 

The study also emphasizes the critical role of school principals in enhancing teacher 

performance. A supportive and visionary school leader can create an environment that fosters 

professional growth, collaboration, and motivation among teachers. According to Koch et al. 

(2015), school principals who encourage innovation and provide professional development 

opportunities significantly contribute to higher teacher satisfaction and engagement. 
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Furthermore, effective school leadership ensures that teachers have access to necessary 

resources, constructive feedback, and mentorship programs. Teachers working under strong 

leadership structures are more likely to implement innovative teaching strategies and remain 

committed to professional excellence. This finding underscores the need for school 

administrators to actively support and invest in teacher development programs, as leadership 

quality directly impacts overall school effectiveness. 

 

Challenges Faced by Teachers in Enhancing Performance 

Despite the benefits of training and experience, the study identifies several challenges 

that hinder teacher performance. One of the major issues is the lack of access to quality 

training programs, especially in rural and underprivileged schools. Many teachers in remote 

areas struggle to receive adequate professional development due to limited resources and 

financial constraints (Maher & Prescott, 2017). 

Additionally, the mismatch between teachers' expertise and assigned subjects is 

another barrier to effective teaching. In some schools, teachers are required to teach subjects 

outside their area of specialization, leading to inefficiencies in knowledge delivery and 

reduced student engagement. Addressing these challenges requires government and 

institutional support, including policy reforms to ensure equitable access to training and 

proper teacher placements. 

 

The Importance of Motivation in Teacher Performance 

The study highlights that motivation is a key factor influencing teacher performance. 

Teachers who feel valued and appreciated are more likely to be enthusiastic and committed 

to their work. According to Sun (2021), intrinsic motivation, such as passion for teaching and 

personal fulfillment, combined with extrinsic motivators, such as salary increments, 

recognition, and career advancement, positively affects teacher performance. 

Motivated teachers tend to invest extra effort in lesson planning, student engagement, 

and classroom innovation. On the other hand, a lack of motivation can result in teacher 

burnout, reduced enthusiasm, and diminished teaching quality. This suggests that 

educational institutions must implement motivation strategies, such as performance-based 

incentives, career development opportunities, and supportive work environments, to sustain 

high teacher morale and productivity. 

 

The Role of Technology in Enhancing Teacher Performance 

Technology is increasingly becoming an essential tool for improving teaching 

effectiveness. The study finds that teachers who actively integrate technology into their 

classrooms experience greater efficiency in lesson delivery and student engagement (Estes, 

2016). Digital resources, such as e-learning platforms, interactive whiteboards, and online 

assessment tools, enable teachers to diversify instructional methods and cater to different 

learning preferences. 

However, technological disparities remain a significant challenge, with some schools 

lacking access to digital infrastructure and proper training on technology usage. To bridge 

this gap, institutions must prioritize investment in educational technology and provide 

teachers with training on digital teaching tools. By doing so, teachers can leverage technology 

to enhance lesson effectiveness, streamline administrative tasks, and create an interactive 

learning environment for students. 
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Strategies for Improving Teacher Performance 

Based on the findings, several strategies can be implemented to improve teacher 

performance: 

1. Continuous Professional Development – Schools should offer ongoing training 

programs to keep teachers updated on modern teaching methodologies, classroom 

management, and technological advancements. 

2. Mentorship and Peer Collaboration – Encouraging peer learning and mentorship 

programs can help teachers share best practices and innovative teaching strategies. 

3. Leadership Support and Recognition – Principals should actively recognize and reward 

high-performing teachers, fostering a culture of appreciation and motivation. 

4. Access to Teaching Resources – Schools should provide adequate teaching materials, 

infrastructure, and digital tools to support teachers in delivering effective lessons. 

5. Encouraging Work-Life Balance – Ensuring that teachers have a healthy balance 

between work responsibilities and personal life can prevent burnout and enhance job 

satisfaction. 

 

CONCLUSION 

The study concludes that training and experience are fundamental components of 

teacher performance, with school leadership, motivation, and technology serving as key 

supporting factors. Teachers who receive consistent training and accumulate experience tend 

to be more adaptable, innovative, and effective in their roles. However, challenges such as 

limited training opportunities, teacher placement mismatches, and lack of motivation need to 

be addressed to maximize educational effectiveness. 

Moving forward, educational institutions and policymakers must prioritize teacher 

development programs, ensuring that all teachers have equal access to training, mentorship, 

and resources. Additionally, fostering a motivating and technologically advanced teaching 

environment will further enhance teacher performance and student learning outcomes. By 

implementing these strategies, schools can create a robust educational system that empowers 

teachers and nurtures academic excellence. 
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